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OverviewOverview

Situation Situation -- goalsgoals
The learning cycle The learning cycle 
Instruments, activities and good Instruments, activities and good 
practicespractices
Program Program ““BridgingBridging the Gapthe Gap””
And And nownow……? ? 
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Gap? Gap? 

BetweenBetween learnerslearners and the and the educationaleducational
instituteinstitute
BetweenBetween novices and expertsnovices and experts
BetweenBetween studentsstudents and and theirtheir peerspeers
BetweenBetween learnerslearners and the and the learninglearning objectobject
BetweenBetween student prior student prior knowledgeknowledge and and 
expectedexpected entranceentrance levelslevels
......

©H.M. Dekeyser
www.terwadding.nl



Dealing with gaps:  GoalsDealing with gaps:  Goals
Optimize the learning processOptimize the learning process
Optimize transition Optimize transition 

from from BaBa to Mato Ma
from secondary school to Higher educationfrom secondary school to Higher education

BBetter advise / selection etter advise / selection 
(self) assessment (self) assessment 
aptitude tests, aptitude tests, 
prior knowledge and skills tests, deficiency diagnosisprior knowledge and skills tests, deficiency diagnosis
(early) remediation ((early) remediation (““catch upcatch up”” or adjustment programs)or adjustment programs)

IncreaseIncrease
students numbers in masters students numbers in masters 
success success ––raterate
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Dealing with the gaps: GoalsDealing with the gaps: Goals

More and better prepared students for the More and better prepared students for the 
Masters degreesMasters degrees
Enhance study pace Enhance study pace 
Acknowledge differences between Acknowledge differences between 
studentsstudents……
and capitalize on their strengthsand capitalize on their strengths
Efficiency: Efficiency: optimal useoptimal use of precious contact of precious contact 
timetime
““FlexibilizationFlexibilization””, mobility, mobility
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Model: Dealing with the gapModel: Dealing with the gap

Feedback

Study support,
mentoring

Measure

Selection learning traject and 
-materials
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Gap 1:Gap 1:
Transition Sec. to Higher EducationTransition Sec. to Higher Education

Feedback 
(from tutor or embedded)

Support
(by tutor or
embedded)

Prior knowledge test
Mathematics

Remedial materials 
(classes, book, online 
excercises,...)
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Gap 2: Gap 2: 
HBO BA HBO BA –– WO MAWO MA

Advise (studieadvisor)

Support

Orientation /
Pre-master assessment

Remediation /
HBO minor
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How do we deal with it yet? How do we deal with it yet? 

Feedback

Support

Measure

Selection learning traject and 
-materials
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How do we deal with it yet?How do we deal with it yet?

Feedback

Study support

Measure

Selection learning traject and 
-materials
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How do we deal with it yet?How do we deal with it yet?

Feedback

Support

Measure

Selection leertraject en 
-materials
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Bb, Hive, Bb, Hive, CollegeramaCollegerama, Open courseware, E, Open courseware, E--merge, NAP, Focus on Educationmerge, NAP, Focus on Education







How do we deal with it yet?How do we deal with it yet?

Feedback

Support

Measure

Selection of learning traject
and -materials
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How to deal with the future?How to deal with the future?

•• National impact (3 Technical Universities, all National impact (3 Technical Universities, all 
regions)regions)

•• Heterogeneity: Heterogeneity: 
–– entering students entering students 
–– expected entry levels for the mastersexpected entry levels for the masters

•• Logistic complexityLogistic complexity
•• Increased study pace Increased study pace 
•• High quality educationHigh quality education

Conclusion: New technologies needed to Conclusion: New technologies needed to 
bridge the gapbridge the gap……
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Tailoring to students needsTailoring to students needs
•• Tailored learning materials and supportTailored learning materials and support
•• Adapted to Adapted to 

–– requirements of the Masters program, requirements of the Masters program, 
–– student entrance levelstudent entrance level
–– student progressstudent progress

•• Pragmatic solutionPragmatic solution
–– ““CafetariaCafetaria”” modelmodel
–– Flexible and ITFlexible and IT--supportedsupported

•• online tools, tests, learning materials, online tools, tests, learning materials, 
•• support, communication, communitiessupport, communication, communities

–– within existing context: Bb, Hive, within existing context: Bb, Hive, CollegeramaCollegerama, , 
Open courseware, EOpen courseware, E--merge, NAP, Focus on merge, NAP, Focus on 
EducationEducation ©H.M. Dekeyser
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The program The program ““WO Sprint HBOWO Sprint HBO--
DoorstroomDoorstroom””

I.I. Expected entrance levelsExpected entrance levels
Minimal Prior knowledge and skills for masters:Minimal Prior knowledge and skills for masters: final terms for final terms for 
preparatory program: minimal entrance level for prep. program.preparatory program: minimal entrance level for prep. program.

II.II. Diagnostic instruments Diagnostic instruments 
Disclose / adapt existing toolsDisclose / adapt existing tools
NAP Mathematics, NAP Mathematics, DoorstroomDoorstroom
Develop Develop 

III.III. Feedback Feedback 
Relate remedial materials to the tests itemsRelate remedial materials to the tests items
Disclose tools for tutors and study advisorsDisclose tools for tutors and study advisors

IV.IV. Generic tools and materialsGeneric tools and materials
Decompose existing tools into generic elements and their contextDecompose existing tools into generic elements and their contexts and s and 
““couleur localecouleur locale””) ) 
Adapt materials for reusability and tailoringAdapt materials for reusability and tailoring

V.V. SupportSupport
How to deal with hybrid teaching methods (independent learning aHow to deal with hybrid teaching methods (independent learning as a s a 
way to intensify contact methods)way to intensify contact methods)
Disclose tools for tutors and study advisorsDisclose tools for tutors and study advisors



Program processProgram process

Supporting the WOSupporting the WO--Sprint ProjectsSprint Projects
Generic legal agreements with undergraduate schools Generic legal agreements with undergraduate schools 
((HogescholenHogescholen))
Analysis of strengths and weaknesses of previous remedial Analysis of strengths and weaknesses of previous remedial 
programsprograms
Inventory of existing diagnostic tools, feedback, remedial Inventory of existing diagnostic tools, feedback, remedial 
materials, tailored student supportmaterials, tailored student support
3 exemplary learning modules (of 3 or 4 European credits) (fit 3 exemplary learning modules (of 3 or 4 European credits) (fit 
for independent learning or hybrid teaching model)for independent learning or hybrid teaching model)

Stimulating synergyStimulating synergy
Sharing knowledgeSharing knowledge

•• Focus groupsFocus groups
•• Bb CommunityBb Community

Capacity poolingCapacity pooling


