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Best practices translated to onlineBest practices translated to online

Administrator challenges & solutionsAdministrator challenges & solutions
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OverviewOverview



Technology as Learning SupportTechnology as Learning Support

Roadblocks to student success? There are solutions!Roadblocks to student success? There are solutions!

Some solutions may include the use of technologySome solutions may include the use of technology

DonDon’’t adopt the Crot adopt the Cro--Magnon Theory! (Technology=Good)Magnon Theory! (Technology=Good)

Thoughtful application of technology can improve education; spirThoughtful application of technology can improve education; spirit it 
we put in is what wewe put in is what we’’ll get out.ll get out.

Use IT to support learning opportunities in various ways, from Use IT to support learning opportunities in various ways, from 
minimal to exhaustive, depending on goals. minimal to exhaustive, depending on goals. 

You have the expertise to do this! You have the technology, You have the expertise to do this! You have the technology, 
scholars, and support scholars, and support Bb, Hive, Bb, Hive, CollegeramaCollegerama, Open courseware, , Open courseware, 
EE--merge, NAP, Focus on Educationmerge, NAP, Focus on Education



The 5 Cs The 5 Cs 
What can Technology do for Education?What can Technology do for Education?

Thoughtful application of IT in the 5 Cs:Thoughtful application of IT in the 5 Cs:

Course Design Course Design 
Curriculum Curriculum 
Communication Communication 
Collaboration Collaboration 
Citizenship Citizenship 



Course DesignCourse Design

The hybrid (blended) model of teaching/learning has The hybrid (blended) model of teaching/learning has 
outpaced purely online. outpaced purely online. ((http://www.blendedteaching.org/http://www.blendedteaching.org/))

The f2f classroom establishes a social presenceThe f2f classroom establishes a social presence

The hybrid model helps sustain a cognitive presence. The hybrid model helps sustain a cognitive presence. 

Broadens definition of achievement.Broadens definition of achievement.



Sustain a Cognitive Presence (Bb)Sustain a Cognitive Presence (Bb)



CurriculumCurriculum
Know where students might struggle and prepare for it Know where students might struggle and prepare for it ––
post online supplemental notes, resources, and activities post online supplemental notes, resources, and activities 
for students to complete on their own.  for students to complete on their own.  

Work is more project based Work is more project based –– 60% of jobs involve people 60% of jobs involve people 
as knowledge workers as knowledge workers –– online projects allow for flexibility online projects allow for flexibility 
and community building and community building 

Second Life is an excellent tool for online projects! Second Life is an excellent tool for online projects! 
http://http://www.secondlife.comwww.secondlife.com

•• Provide opportunities for information literacy Provide opportunities for information literacy 
–– Do you know how to evaluate the quality of information you find Do you know how to evaluate the quality of information you find on the web? Hereon the web? Here’’s s 

a tutorial that can help!a tutorial that can help!
•• http://www3.widener.edu/Academics/Libraries/Wolfgram_Memorial_Lihttp://www3.widener.edu/Academics/Libraries/Wolfgram_Memorial_Li

brary/Evaluate_Web_Pages/659/brary/Evaluate_Web_Pages/659/



CommunicationCommunication

Student success is increased with teacher availability, Student success is increased with teacher availability, 
enhanced online communication skills, and timely enhanced online communication skills, and timely 
feedbackfeedback

Easier for some students to write than speak in f2fEasier for some students to write than speak in f2f

Forums for questions, resources, etc. cuts down on time Forums for questions, resources, etc. cuts down on time 
needed to repeat for individual studentsneeded to repeat for individual students

Bb has variety of communication tools: announcements, Bb has variety of communication tools: announcements, 
discussion forums, messaging, email. discussion forums, messaging, email. 
YackPackYackPack –– voice emailvoice email
Horizon Horizon WimbaWimba -- synchronous communicationsynchronous communication
Second Life Second Life –– outside of class community buildingoutside of class community building



Many Forms of Communication in BbMany Forms of Communication in Bb



CollaborationCollaboration

Online teams and group projects; build sense of Online teams and group projects; build sense of 
community that goes beyond 4 walls and geographic community that goes beyond 4 walls and geographic 
boundaries boundaries 

Overall participation increasesOverall participation increases

Examples:Examples:
International initiatives (domain specific)International initiatives (domain specific)
Second Life Second Life www.secondlife.comwww.secondlife.com

NY Times Article & Slide Show on Second Life in Higher Ed: NY Times Article & Slide Show on Second Life in Higher Ed: 
http://www.nytimes.com/2007/01/07/education/edlife/07innovation.http://www.nytimes.com/2007/01/07/education/edlife/07innovation.htht
ml?_r=2&ref=edlife&oref=slogin&oref=sloginml?_r=2&ref=edlife&oref=slogin&oref=slogin



Citizenship/InternationalizationCitizenship/Internationalization

Global citizenship – bring the world into the classroom
Global Communities MBA at Instituto de Empresa in Madrid

Internationalization – As defined by SURF study, 
internationalization can include:

A quest for foreign students (f2f & online)
Curriculum – all students should acquire competencies to function in 
int’l. prof. world
Foreign students whose study abroad alternates with e-learning
Regular & foreign students work together at the institution and 
abroad

Frencken, H., Jacobi, R., & Jager, K. (2006). E-Learning and International 
Education in the Netherlands. Educause Quarterly, 2, 72-73. 
http://www.surf.nl/publicaties/index2.php?oid=187



Translating Good Practices to Translating Good Practices to 
Thoughtful Use of TechnologyThoughtful Use of Technology

SLOAN Consortium (SLOANSLOAN Consortium (SLOAN--C): C): 
Institutions and Organizations Committed toInstitutions and Organizations Committed to
Quality Online Education Quality Online Education 
http://www.sloanhttp://www.sloan--c.org/index.aspc.org/index.asp

Effective Practices: Effective Practices: Relationships Between Relationships Between 
Interactions and Learning in Online EnvironmentsInteractions and Learning in Online Environments,  ,  
Karen Swan, Kent State UniversityKaren Swan, Kent State University





Relationships Between Interactions and LearningRelationships Between Interactions and Learning

http://www.sloan-c.org/publications/books/interactions.pdf



Support is Critical!Support is Critical!

For facultyFor faculty
For students  For students  



Support Support -- FacultyFaculty
Faculty need practice in all aspects of online teaching, Faculty need practice in all aspects of online teaching, 
communication, facilitation, and gradingcommunication, facilitation, and grading

Professional development should be available as faculty Professional development should be available as faculty 
need it and have time for itneed it and have time for it

Organize a group of instructors and students who are Organize a group of instructors and students who are 
experienced (TILT experienced (TILT –– Technology in Learning Team)Technology in Learning Team)

BrownBrown--bag lunches bag lunches ---- sample topics include:sample topics include:
Collaborative Learning in Online EnvironmentCollaborative Learning in Online Environment
Designing & Facilitating Group ActivitiesDesigning & Facilitating Group Activities
Facilitating Online DiscussionsFacilitating Online Discussions



Support Support -- StudentsStudents

IT (end user training & support) IT (end user training & support) –– if you donif you don’’t have t have 
rapidrapid--response technical support staff, make sure you response technical support staff, make sure you 
have TILThave TILT

Mentoring Mentoring 
Automatically assigned to incoming studentsAutomatically assigned to incoming students

Peer Mentoring: coaching, motivating, role Peer Mentoring: coaching, motivating, role 
modeling modeling 
http://http://www.tlt.psu.eduwww.tlt.psu.edu/suggestions/mentor//suggestions/mentor/
Alumni/Community Mentoring: developmental Alumni/Community Mentoring: developmental 
network allows network allows menteesmentees to seek assistance to seek assistance 
from variety of individuals <from variety of individuals <InstitutoInstituto de de 
EmpresaEmpresa Global MBA>Global MBA>



Administrator ChallengesAdministrator Challenges

Example #1 :Example #1 : What are Entrance Requirements?What are Entrance Requirements?

Example #2:Example #2: Not all students are prepared to learn Not all students are prepared to learn 

Example #3Example #3: Students unfamiliar with online  : Students unfamiliar with online  
format, functionality, and expectationsformat, functionality, and expectations



Admin Example #1Admin Example #1

Challenge:Challenge: Entrance Requirements Entrance Requirements 

Solutions:Solutions: Standardized Testing & PreStandardized Testing & Pre--Course Course 
CounselingCounseling

General Aptitude General Aptitude -- SAT, GRE, ACTSAT, GRE, ACT
Domain specific tests: Domain specific tests: 

Force & Motion Conceptual Evaluation, Force & Motion Conceptual Evaluation, Ron Thornton Ron Thornton 

Results:Results: Better match between student Better match between student 
characteristics and environment (eco approach characteristics and environment (eco approach 
to tailored learning)to tailored learning)



Admin Example #2Admin Example #2

Challenge:Challenge: Not all students prepared to learn onlineNot all students prepared to learn online

SolutionSolution: Use of an online success prediction tool <ESPRI> : Use of an online success prediction tool <ESPRI> 
(81.5% overall prediction rate)(81.5% overall prediction rate)

ResultsResults:  Not a tool of exclusion, but a tool for pre:  Not a tool of exclusion, but a tool for pre--course course 
counseling, guidance, and placement; side benefit counseling, guidance, and placement; side benefit –– can can 
identify other atidentify other at--risk studentsrisk students

What we know about successful online learners: What we know about successful online learners: 
high technology skill, access, responsibility, risk taking, high technology skill, access, responsibility, risk taking, 
achievement and organizational beliefsachievement and organizational beliefs



ESPRIESPRI
SAMPLE QUESTIONSSAMPLE QUESTIONS

1. I am a competent person in my schoolwork.1. I am a competent person in my schoolwork.
Strongly Agree 1 2 3 4 5 6 7 Strongly DisagreeStrongly Agree 1 2 3 4 5 6 7 Strongly Disagree

2. I believe that I am a valuable person.2. I believe that I am a valuable person.
Strongly Agree 1 2 3 4 5 6 7 Strongly DisagreeStrongly Agree 1 2 3 4 5 6 7 Strongly Disagree

3. I try to achieve in all my classes, regardless of their level3. I try to achieve in all my classes, regardless of their level of difficulty.of difficulty.
Strongly Agree 1 2 3 4 5 6 7 Strongly DisagreeStrongly Agree 1 2 3 4 5 6 7 Strongly Disagree

(Total of 70 Questions)(Total of 70 Questions)

RoblyerRoblyer, M.D. (2003). Predicting Success of Virtual High School Student, M.D. (2003). Predicting Success of Virtual High School Students: s: 
Preliminary Results from an Educational Success Prediction InstrPreliminary Results from an Educational Success Prediction Instrument,ument,
JRTE, 32 (2). JRTE, 32 (2). 



Admin Example #3Admin Example #3

ChallengeChallenge: Students unfamiliar with online format, : Students unfamiliar with online format, 
functionality, and expectations functionality, and expectations 

SolutionSolution: : Introduction to Online LearningIntroduction to Online Learning course (could be course (could be 
viewed more as a mandatory, selfviewed more as a mandatory, self--paced module) paced module) ––
included time management, study skills, and writing included time management, study skills, and writing 
refresher*refresher*

Results:Results: Students felt sense of accomplishment and Students felt sense of accomplishment and 
mastery; better prepared for domain specific courses.mastery; better prepared for domain specific courses.

* Can be used to determine need for remedial courses and * Can be used to determine need for remedial courses and 
to quickly catch atto quickly catch at--risk studentsrisk students



Faculty ChallengesFaculty Challenges

Example #1:Example #1: Time Spent on GradingTime Spent on Grading

Example #2:Example #2: Large Classes and Need for Large Classes and Need for 
Individualized Attention/TutoringIndividualized Attention/Tutoring



Faculty Example #1Faculty Example #1

Challenge:Challenge: Time spent on grading & feedbackTime spent on grading & feedback

Solution:Solution: Use of voice email to Use of voice email to ‘‘talktalk’’ your feedback can your feedback can 
reduce time in reduce time in ½½! <! <YackPackYackPack>>

Results:Results: Students enjoy Students enjoy hearinghearing feedback,feedback,
which also helps reduce misunderstandings. which also helps reduce misunderstandings. 



YackPackYackPack ((www.yackpack.comwww.yackpack.com))



Faculty Example #2Faculty Example #2
Challenge:Challenge: Large classes and/or need for individualized Large classes and/or need for individualized 

attentionattention

Solutions:Solutions:
Online TAs Online TAs 

facilitate discussionsfacilitate discussions
train students in use of classroom softwaretrain students in use of classroom software
assist with specific problemsassist with specific problems
model successful student behaviormodel successful student behavior
http://http://online.uis.edu/peertutorsonline.uis.edu/peertutors//

Tutors Tutors 
provides online study support and out of classroom trainingprovides online study support and out of classroom training
http://smarthinking.comhttp://smarthinking.com (24 hours/day)(24 hours/day)
http://www.languageonline.ushttp://www.languageonline.us (paper grading, writing tutoring)(paper grading, writing tutoring)



Smarthinking.comSmarthinking.com



Conclusion Conclusion –– Thank YouThank You
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