MOOC DEVELOPMENT PROCESS
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An evolving process map, incorporating research and experience to represent the actual MOOC development
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CHARACTERISTICS
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RELIABLE

I. Reliable
The content of the MOOC is correct and reliable.

2. Understandable

The content of the MOOC is conveyed in a efficient and
understandable manner, implementing online learning
theory.
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I. 1 Discuss possibilities of O2E

The first step for a faculty is to
learn more about the possibilities
of Open & Online Education
(O2E). During a meeting the
internal account manager O2E
explains different kinds of O2E
and the bigger picture of the
development process. Possibly
this meeting is already focussed
on one of the O2E concepts,

|.2 Explore impact of O2E

After hearing more about O2E,
the faculty explores their wishes
and the impact: What kind of
OZ2E does the faculty want to
develop at this moment? Who
should be involved in the deve-
lopment process? Do we have
the time and money? If after
answering these questions there
still is a positive feeling towards

.3 Make concept proposal /
tender proposal.

In order to decide about the
allocation of means, a proposal is
written by the faculty. Criteria for
approval are provided for by the
faculty director of education (in
case all financial means are pro-
vided for by the faculty) or the
internal account manager O2E
(in case of a tender).

The proposal contains an expla-

.5 Go/no-go for preparation

In case all financial means are
provided by the faculty, the facul-
ty (Director of education) will
assess the proposal and give a
final go (or no-go). In case O2E
provides (partly) financial means
for the development, they will
(also) assess the proposal and
give their final go (or no-go).
Final decision is made by the

2.1 Build O2E support team

After a final go on the proposal,
DES builds an O2E development
support team, which will advise
and assist the faculty project
team.The team consists of the
different experts that are needed
e.g. platform and e-learning
experts and the internal account
manager O2E.
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2.3 Kick-off

The kick-off is a meeting in
which the faculty project team
learns about the development
steps to be taken and in detail
the production and test phase.
This kick-off is interactive (e.g.
Q&A, short exercises about
making a detailed design) and
informative. It does not consist of
training elements such as media

2.4 Create detailed design &
planning per course

A detailed design and planning
consist of the overview of all
course elements and correspon-
ding description of activities. This
results in an activity schedule for
production including deadlines
and milestones. E.g. preparation
of videos (storyboards), recording
of videos and course design.

It is recommended at this point

2.5 Adapt faculty project team

The faculty project team, initially
build before the kick-off, can be
adjusted at any time, but most
likely after making the detailed
design and planning.The project
coordinator decides if the initial
faculty project team needs more
and/or other members, the inter-
nal account manager O2E can
advise in this step.

2.7 Attend elective training

The faculty project team can
choose to attend training for
example media training. In case
a lecturer wants to attend trai-
ning, the project coordinator
must approve of it, taken the
project budget in account.
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2.8 Go/no-go for production

The detailed design and planning
must be reviewed first by the
project coordinator before sen-
ding it for approval to the

- internal account manager O2E
(in case of one course)

- module managers (in case of
blended bachelor) and

- programme coordinator (in
case of an online track or
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3.1 Start PR & Marketing

After a go for production, this
new phase starts with PR &
marketing. For a MOOC this
consist of creating an announce-
ment (e.g. introduction video) for
the EdX platform.

All online courses, which are
open for outside will be publis-
hed on the Delft Extension
School website.
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3.2 Create course design in plat-
form

The course design on paper, is
translated into the course design
in the platform itself.The course
created within the platform,
ready for integrating course con-
tent in a later stage.

It is recommended to first create
your course design in the plat-
form before producing course
content because the structure of

3.3 Produce course content

The lecturer starts to produce
course content such as a lecture
(video) or exercise.This step is
often integrated with placing
course content in the platform
(step 3.4), for example when
designing a discussion board in
Blackboard or creating an assig-
nment in EdX.The lecturer must
respect copyrights.

3.4 Place course content in plat-
form

Once course content such as
lectures and exercises are produ-
ced, they can be placed in to the
platform. Some content can be
placed during the development,
e.g. a discussion board. The lectu-
rer must respect copyrights.
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4.] Test

The test phase can significantly
improve the quality of a MOOC.
Different tests are possible: from
asking a colleague or student-as-
sistant to “have a look” at the
course to student research using
beta-testers. Beta-testers are
students with knowledge about
the course subject and will not
only check technical aspects

4.2 Review

The online course is reviewed
based on the test results. The
OZ2E support team can help
translate the test results into
improvements of the course
content. The lecturer adjusts the
course accordingly.

5.1 Run — publish and offer

The course is published/launched
after the final review in step 4.2.
This means that enrolled stu-
dents have access to the course,
and that the Course Team is
actively busy moderating the
discussion forum, providing feed-
back through announcements,
feedback movies, additional
explanation etc.
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5.2 Run — Identify improvements

During the run of the course, the
lecturer and/or students will
identify improvements. The lectu-
rer must collect these improve-
ments and decide which impro-
vements are urgent (e.g. techni-
cal failure of a lecture video) or
can wait dafter finishing the
course.

5.3 Run — Review

Urgent improvements (identified
in step 5.2) must be reviewed
during the run of the course.
Sometimes the lecturer can
review the material him/herself,
otherwise support is available.

6.1 Evaluate entire process and
results

When the course is finished, a
course evaluation focuses on the
entire development process and
the results.The evaluation of the
MOOC can take place directly
after the first run. The evaluation
focuses on the entire develop-
ment process (phases | to 5,
collaboration, support, etc) and
the results, and highlights positi-

6.2 Annual course review

The re-run can be planned and
prepared dfter the course is
evaluated.

Are the course materials still up
to date? Are there improvements
from the previous run not yet
adjusted? Does the course
design need improvement? Is
course innovation possible? De-
pending on the identified impro-
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